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Gollective Bargaining Agreement
City of San Anfonio &
San Antonio Police Officers Association

City Council “A” Session — May 12, 2022
Presented by: Deputy City Manager Maria Villagdomez
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» City Council considers approval of the Collective
Bargaining Agreement between the City of San
'““la"s Action Antonio and the San Antonio Police Officers
—eee. ASSOCIATION

« Agreement is effective upon approval of City Council
through September 30, 2026




Parameters of
Employment of
San Antonio
Police Officers

Texas Local 5‘ - Texas Local
Government . Government
Code |  Code
Chapter 143  Chapter 174
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' » Current contract expired on
September 30, 2021, and confinues
under evergreen

« City began discussions about
conftract priorities in June 2020

« Community demanded changes to
disciplinary process at Listening
PRk 16, 2020 Sessions held by the Public Safety

_ ' Committee in summer of 2020
PUBLIC SAFETY MEETING * In November 2020, the City Council

| www.sanantonio.gov| took action to place police
accountability and transparency at
the top of their legislative priorities for
the 87™ Texas Legislative Session

D 11629/ 22043

Public Safety Community Listening Session: June 18, 2020



 In January 2020, Staff presented
recommended priorities for the
o upcoming collective bargaining
negotiations consistent with the City
Council approved legislative priorities

 Discipline and Transparency,
« Operational Improvements, and

« ensuring that public safety spending
remains below 66% of the general
fund




« City and SAPOA began
negoftiations on February 2021

« 33 public negotiation sessions
through March 2022

» City and SAPOA reached @
tentative agreement on all
Issues on March 2, 2022

i« SAPOA membership ratified
tentative agreement in Aprl
2022 and reported an 86%
approval vote




Transparency in Negotiations

(5 Select Language | ¥

» All negotiation

SAN ANTONIO

meetings open to the
public, lived-
streamed and
recorded

o« Meefing videos and

EMERGENCY INFORMATION m O -l-e ri O |S p OSTe d O n
o City's Website and

ofsanantoniowhicnras - Proposed tentative agreement

the 7th largest population in 311 QITY SERVICES & INFO

e 4= to be considered by City phone: dial 311 or 210,207 6000 avdil | @ b | e TO Th e

vonmncouuuuurommou Council on May 12, 2022 REPORTS AND MEDIA

.
CITY COUNCIL & COMMITTEE MEETING AGENDAS CITY CALENDARS p U b | I C
FIND YOUR CITY COUNCIL MEMBER u POLICE REPORTS

CHARTER REVIEW COMMISSION
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Tentative Agreement achieves Gity's Priorities

- r q _'ma I\ W
| » Rebalances the disciplinary process for officers, reflecting our

o community’s expectation that officers whose actions undermine
community trust are held accountable

» Ensures Officers are competitively paid

* Maintains overall public safety spending below 66% of the
General Fund, consistent with the City’s financial policy

o=




Discipline and Transparency
tem| Category |  CumentContract |  Tentative Agreement

Third-party arbitrator may not
overturn the Chief's decision to fire
an Officer unless the Chief fails to
prove that the misconduct is
detrimental to the department or
does not meet community
expectations

Third-party arbitrator may
Jurisdiction of change discipline imposed by
Arbitrator the Chief, even if the facts are

sustained upon appeal

Limitations on past conduct for

consideration of discipline Allows all Officer’s past discipline for
Prior Discipline « 10 yrs. for drug and alcohol consideration of discipline

« 5 yrs. for intentional violence

o 2 vyrs. for other misconduct

Time limitation to 180 days from when the Chief knew
impose discipline 180 days from the date of the or should have known. Discipline
(non-criminal incident must be issued within 2 yrs. of
misconduct) incident




Discipline and Transparency - continued
Clem]_ Category | Coment Contact

48-hour notification of a pending
interview with internal affairs

Tentative Agreement

24-hour notification of a pending
interview with internal affairs

Employee may “take home” Officers are required to answer
interrogatories (investigative questions at Internal Affairs.
. questions)
Integrity of
Investigative

Process Allows Officers 1o see all evidence
collected by Internal Affairs

Prohibits Officers from viewing
statements from other Officers also
accused of the same incident

Allows Internal Affairs o question
Internal Affairs may question Officers for a total of 8 hours per
Officers for 6 hours per day day




Operational Improvements

80 Hours year Up to 120 hours per year

Residency 1 point for cadet applicants 5 points for cadet applicants living
Points living in San Antonio in San Anfonio

up to 160 hours of family leave after
the birth of a child, adoption, or
foster

New Family
Leave Benefit

Chief approves/denies leave
Leave Upon Up to 480 hours of leave upon based on operational necessity (up
Separation separation to 480 hours of leave) upon
separation




m Category Current Contract Tentative Agreement

Off Duty / Uniform Employees assigned to f Minimum of 3 and a maximum of 5
Employment Officers as determined by the Chief

Allows the City flexibility to replace
Replaces vehicles at 85K miles vehicles beyond 85,000 miles per
year due o supply chain issues

Vehicle
Mileage




GCompetitive Wages and Healthcare

Cumulative | % of General | ¢ Maintains escalator
Year Recurring Coste Fund®

that increases the

FY2022 | 2% | 62.6% premiums paid Ly

those officers that
FY2023 | | 35% 62.2% 56 BIEFRIITE
FY2024 | | 35% 62.5%
FY2025 | | 40% 65.6%
FY2026 | | 40% 65.9%

Y

a) Cumulative Cost net of value formulary savings
b) Percentage of General Fund as reflected on Trial Budget Presentation of May 11, 2022

by10% each year

* Infroduces a
pharmacy value
formulary
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